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The goal of stay interviews is to foster open and honest communication between employees and supervisors. By asking your employees questions around their experience, you can gain valuable insights into employee satisfaction and make informed decisions in an attempt to retain talent and improve the overall work environment.
The Stay Interview Toolkit offers a suggested framework to be used by supervisors within the division as they plan to have conversations with their employees. This toolkit includes 5 recommended questions, along with example variations/follow ups for each question. The suggested questions are not a requirement – questions can be tailored to meet the needs of each individual unit. 
Consider the following alternative questions to incorporate into your retention conversation(s):
1. What aspects of your current role do you find most fulfilling and enjoyable?
2. What factors or aspects of your job contribute the most to your overall job satisfaction?
3. Can you describe a recent accomplishment or project that made you feel proud to be part of this team?
4. What specific aspects of our university/division/unit's culture do you appreciate the most? The least?
5. If you were to look for another opportunity, what factors might entice you to move forward? 
6. What would make you consider pursuing a different job or career opportunity? Are there specific factors that would make another opportunity more appealing to you?
7. How would you describe the work-life balance in your current role? 
8. What resources or support do you need from the university/division/unit to excel in your role or to address any challenges you're facing?
9. Are there any obstacles or roadblocks you're currently facing in your role that I can assist with or remove?
10. How do you cope with challenging situations at work, and do you feel you have the resources and support you need to manage them effectively?
11. Are there any training or professional development opportunities you're interested in pursuing to further develop your skills?
12. Can you share any suggestions for enhancing collaboration and communication within our team or across departments?
13. Are there any changes or improvements you'd like to see in your daily work processes or tools that would help you be more productive?
14. How do you feel about your current workload and the distribution of tasks? Is there anything that feels overwhelming? Underutilized?
15. Do you feel that your ideas and opinions are valued within the team and the unit as a whole?
16. Can you provide examples of leadership practices or behaviors that you find most supportive and motivating?
17. Are there any challenges or concerns you're currently facing in your role that you'd like to discuss or receive assistance with?
18. What are your long-term career aspirations, and how do you see your role within the university/division/unit aligning with those goals?
19. Is there anything else you'd like to share or discuss regarding your experience in your role or the institution?

Remember that active listening and follow-up actions are crucial after ANY retention conversation. Use the feedback you receive to tailor your support and ensure that your employees feel valued and supported in their roles.
As always, you may reach out to Talent Management for additional support.
