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Session Outcomes
After this session, attendees will be able to:

• Summarize pros and cons to various assessment tools

• Select an appropriate assessment tool for their needs
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Workshop Overview
Why selecting assessment tools (and selecting the right one) are 
important
Common Tools

• Primary use of the tool

• Pros/Cons

• How to get started

Breakout rooms for more in depth exploration
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What to Consider When Selecting Your Tool

Research vs. Assessment

Quantitative vs. Qualitative Data

Counting vs. Impact

Direct vs. Indirect



Surveys
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Surveys - Guiding Questions
• What are your questions? Do they align with goals/ objectives?
• Type of data you need (multiple choice vs. short answer)?

• MC can limit responses, must assume you know all options

• SA allows more data, but must be sorted/ coded

• Try MC with "Other" as an option
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Surveys - Tips
When developing questions, put yourself in the survey taker's shoes

• Keep it short

• State the estimated time for completion

• Give the participant the information they need to stay engaged

• Question if wording may trip them up

• Don't require a field unless it's truly required

• Have internal and external colleagues review before publishing
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Surveys - Qualtrics

Qualtrics is an online survey tool
• Many question types
• Built-in mobile and accessibility checker
• Has some built-in analysis
• Exportable to Excel

Contact Annie to create an account



Focus Groups
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Focus Group – What is it and when should I use one?
An organized group discussion (interview) around a given topic. It is usually a guided 
conversation (interview protocol) where thought and intention are given to who is being in 
invited to this discussion (purposeful sampling) and what questions are being asked

Focus groups are advantageous:
• when the interaction among interviewees will likely yield the best information
• when interviewees are similar and cooperative with each other
• when time to collect information is limited
• when individuals interviewed one-on-one may be hesitant to provide information

Regardless of interview mode, care must be taken to create an environment as comfortable as 
possible and, in group settings, to encourage all participants to talk and to monitor individuals 
who may dominate the conversation.

Creswell, J. W., & Poth, C. N. (2018). Qualitative inquiry & research design: Choosing among five approaches.



Focus Groups – Steps to conducting one

Determine the questions 
that will be answered by 

interviews.

Identify interviewees who 
can best answer these 
questions.

Distinguish the type of 
interview by determining 
what mode is practical and 
what interactions will net 
the most useful information 
to answer the questions.

Design and use an interview 
protocol, or interview guide

Locate a distraction-free 
place for conducting the 

interview.

Collect data using adequate 
recording procedures when 
conducting one-on-one or 

focus group interviews.

As an interviewer, follow 
good interview procedures.

Creswell, J. W., & Poth, C. N. (2018). Qualitative inquiry & 
research design: Choosing among five approaches.
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Time of Interview:

Date:

Place:

Interviewer:

Interviewee(s):

(Briefly describe the project)

Questions:

1. Tell me about yourself. How would you describe yourself?
2. How do you identify yourself? (race/ethnicity).
3. Why did you select [university]?
4. How would you describe your time at [university]?
5. What is it like being a biracial student at [university]?
6. How would you describe [university]?
7. What does sense of belonging mean to you? How would you 

define sense of belonging?
8. What, if anything, about [university] makes you feel a sense of 

belonging?
9. What, if anything, about [university] does not make you feel a 

sense of belonging?

Focus Groups – Sample Interview Protocol/Guide

Creswell, J. W., & Poth, C. N. (2018). Qualitative inquiry & research design: Choosing among five approaches.



Rubrics
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What works and doesn't work?
On a scale of 1-10, how would you rate your pain?

1 5 10
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What is a Rubric?

List of Outcomes Measurement 1 - Lowest Measurement 2 Measurement 3 - Highest

Outcome #1 Expected knowledge, skills, abilities Expected knowledge, skills, abilities Expected knowledge, skills, abilities

Outcome #2 Expected knowledge, skills, abilities Expected knowledge, skills, abilities Expected knowledge, skills, abilities

Outcome #3 Expected knowledge, skills, abilities Expected knowledge, skills, abilities Expected knowledge, skills, abilities

Outcome #4 Expected knowledge, skills, abilities Expected knowledge, skills, abilities

Scale moves from least to greatest

A chart of outcomes and the knowledge, skills, and/or abilities you expect to 
see at each level of growth
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What is a Rubric?

List of Outcomes Unsatisfactory (-1) Feedback Baseline Expectations/Satisfactory (0) Excellent (+1) Feedback

Outcome #1 Example/Feedback Expected knowledge, skills, abilities Example/Feedback

Outcome #2 Example/Feedback Expected knowledge, skills, abilities Example/Feedback

Outcome #3 Example/Feedback Expected knowledge, skills, abilities Example/Feedback

Outcome #4 Example/Feedback Expected knowledge, skills, abilities Example/Feedback

A chart of outcomes and the knowledge, skills, and/or abilities you expect to 
see at each level of growth



Examples

https://sllo.tamu.edu/



Examples
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Rubric Calibration Process
To ensure consistency across multiple users of a rubric, you must calibrate the 
instrument.

1. Identify a variety of samples

2. Identify a wide variety of rubric users

3. Users are trained on the rubric

4. Users then score the samples based on their analysis of the rubric

5. Scores are compared to see where differences are

6. Rubric and/or training is improved



Document & Meeting Analysis
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Document & Meeting Analysis
Good For

• Identifying trends
• Identifying new assessment 

questions/responses

How to Analyze
• Rubric
• Coding themes

When to Use
• Student/Organization Advising 

Notes
• Reflection Opportunities
• Anytime you have 

qualitative data (open ended 
answers on a survey, in a focus 
group, or in an interview)
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Coding Data
Coding = Identifying themes
1. Review several samples to get a broad sense of content
2. Begin identifying themes

• Keep a list of these

• Develop a consistent definition
3. Note the number of times you see that theme appear



25

How did you benefit from attending this event?
This event was awesome! I loved getting to meet new people and make new friends.

The food

Meeting other people from different floors

I didn't benefit. I wish I had spent my time elsewhere.

I met three new people on my floor, and I'm looking forward to meeting up with them more.

There were three people from my chemistry class who were also at the event. We are creating a study group 
to help one another this semester.

The food was really good, and I learned it's not as scary as I thought it would be to meet new people.

Cool event, I learned that my roommate is really into zombies, I met a bunch of new friends.



Using Creative Technology



Involvement 
Network



Kahoot!



Jamboard



Quizlet



Peer Review
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Peer Review
Departmental reviews every 5 years
Overseen by the UGA Office of Assessment
Review teams created to determine current status and provide 
recommendations
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