Search
Committee
Best Practices

Candidate
Outreach

| |

Search Charge

Hiring Authorlty Direct outreach
delivers

expectations (email, phone)

| |
Tentative timeline is

Listservs
agreed upon

|

Professional Orgs

|

LinkedIn + Other
Networks

* studentaffairs.uga.edu/staff-recruitment/

Select 1st Round
Candidates

Use Application
Evaluation Rubric*

Committee meets to
review applicants

Search Chair schedules
with candidates of
interest
|

Perform informational
calls with candidates

Conduct
Interviews

Search Chair
coordinates and
hosts (Zoom)

|
Committee agrees
on competency-
based questions

|
Use Candidate
Evaluation Form*
|

Committee
evaluates interviews
individually

Debrief +
Recommendations

Committee debriefs
to discuss
interviews

[

Search Chair makes
recommendations to
Hiring Authority
|

Perform candidate
regrets



