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 Charge 

o Lead efforts to create consistent advising philosophy across the Division, in 
addition to establishing congruent student organization practices and procedures 
(e.g., funding/allocations, reservations, contracts, event planning, risk 
management, etc.) 

 Document review 

o Questions or thoughts? 

o Calendar of the year 

 Subcommittees 

o Advising philosophy, training(s), resources 

 Michael Husted 

 Kara Fresk 

 Kristine Groft 

 Chad Mandala 

 Jackie Phillips (chair) 

 Janine Weaver-Douglas 

o Organizational practices and procedures 

 ShaRonda Cooper 

 Justin Jeffery 

 Nicole McConnell (chair) 

 Hailey Normandia 

 Amanda Patterson 

 Josh Welch 

 Timeline 

o November: Subcommittees 

o December: Large Group 

o January: Subcommittees 

o February: Large Group 

 Focus areas 



o Advising philosophy, training(s), resources 

 Philosophical approach 

 How do you advise? How do you ensure student 
autonomy/governance? 

 Relationship with the Division and the Institution 

 Marketing, promotion, public relations, use of social media, 
logos/trademarks 

 Training of advisors and their associated responsibilities 

 On-boarding? 

 Connection to the Student Organization Advisors Team (SOAT) 

 Potential survey and/or focus group(s)? 

o Practices and procedures 

 Funding/allocations/spending 

 More manageable? 

 budgeting 

 Reservations 

 Legal (contracts, risk management, etc.) 

 Event planning and attendance tracking 

 Officer transition 

 Review of governing documents—do they make sense? Still 
applicable? 

 Use of the Involvement Network and the annual registration process 

 Recognition and awards 

 Debrief 


