Division of Student Affairs
Planning Model

“Becoming One of the Premier Student Affairs Divisions”

UGA'’S THREE STRATEGIC GOALS

e Increasing research opportunities
e Enhancing the learning environment
e Help students compete in a global economy

DIVISION’S GOALS AND PRIORITY PLAN

e Defined by University’s Plan and Departmental Priorities
e Plan will be shared and discussed with the SALT and Division Planning Review Team

DEPARTMENTAL PRIORITY GOALS

From your Departmental Plan, identify specific departmental priorities (3-5) which will move
the Division towards its vision.

Complete the Departmental Priority Worksheet and submit to supervisor
Goals will be shared and discussed at SALT and with the Division Planning Review Team.
Goals will become the foundation of the annual report submitted each spring semester.

DEPARTMENTAL PLAN

e Submitted to Division annually, but is not scripted in a rigorous way (plan should consider CAS
Standards and industry specific standards). Plans will be reviewed by supervisors and should include
the following:

* Enhancements

* Department’s Core Elements

= Assessments

NOTES:

Departmental Priority Plans do not have to include “more programs” but should actually include critical analysis
and assessment of current programs and services to facilitate “better services” not just “more services.”



