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A) Spend time reviewing your department’s mission and strategic goals for the year. 
 

B) Carefully read Student Affairs Learning and Development Objectives (consider 
which ones relate to departmental mission and strategic goals). Select one or two 
you think best align with your department.  

 
C) Meet with your supervisor. He or she will have received a “Supervisor’s Guide to 

the A-Team” prior to your meeting. 
 

Possible questions to consider: 
1) What are the departmental goals and priorities for this year?  
2) Which one or two of the Student Affairs Learning and Development 

Objectives might we want to assess (which ones best relate to the 
departmental goals and priorities)?  Why do we need to assess them? 

3) What specific programs/areas within our department should we assess  
 using our selected Student Affairs Learning and Development Objectives? 

 
Your goal should be to leave the meeting having selected one or two of the Student 
Affairs Learning and Development Objectives that you and your supervisor believe are 
most important to assess in your department. It will also be helpful if you are able to 
begin brainstorming about which specific programs or areas you may want to assess.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 



 


